


There's something
for everyone

No matter what young people's

interasts, concarns, skills or ambitions

are, there are ways of exploring and
challenging the world and taking
positive action.

It's all about

making connections
Global youth work has got to start
with young people's experlence and
understanding of the world. Make it
relevant to them and you're on the
way. After a while doing global youth
work you'll be seeing local/global
connections everywhere.

It's what young
people want

Young people care about global
issues, want to learn more and want
to make a positive difference in the
world.

Trust in the process
Support young people to make
connections, challenge them to
explore and question, and provide
opportunities to make meaningful
change. It may not look like much is

happening sometimes but lots may be
going on under the surface. Let young

people lead the way, be flexible and
responsive, and keep at it.

It can be challenging for everyone

Global youth work can raise all sorts of difficult, complex or
controversial issues. Managing expectations and discussing in
advance how dialogue will take place is really important.

Don't forget that we're working with
young people to make the

world a fairer place

Be upfront about the values and aims of global youth work.

Issues of social justice and equality are relevant to us all and
should be integral to all work with young people.

Knowledge is power; enable young people to usa facts and
statistics to add exira weight to their arguments and to take
action with confidence.

of preparation and training
Global youth work training can give you the confidence, ideas
and networks to make it work and good preparation will set you

up for any eventuality.

Project work is just the beginning
Global youth work should sow the seed for further thought
and action. Young people who have really engaged with the
connect, challenge and change process may want to continue
their involvement. Make sure there is scope and signposting to
continue the journay.

It is crucial, NOW!

Global issues are already vital to young people's lives, interests,
concerns. Get going with global youth workl




External evaluation

by Xchange
Consultancy has

shown that...

"From all the evidence that we

have seen, the Global Youth Action
version of global youth work has
undoubtedly been a big success
story. From the beginning, it did not
set itself easy targets, but set out to
push the boundaries showing that
global youth work can forge new
youth work partnerships and can

be undertaken successfully in any
youth work setting and with some of
the hardest to reach young people.
The approach is an inherently

high quality youth work approach,
based on a clear value base and
responsiveness to young people's
needs and interests and desire to
have the capacity to take action.”

W

‘ ‘ Other global issues
identified through the
process ocft.}:e project
- relationships, peer
pressure, bullying,
alcoholanddrugs
awareness,hfechowa’s
- are all issues
for future exploration
through creative
projects.
Youtthdra',’
Bumley Youth Theatre

The 3C Framework
(Connect, Challenge,
Changse):

“We feel this has been an innovation.

It has re-framed global youth work
and made it much more accessible

. and provided a more young people-

cantred approach, which has bean
received positively by many youth
workers who find some aspects of
global youth work ‘too academic’.
The 3C framework provides a robust
approach to GYA which is worthy of
wider use. It is particularty helpful as
a GYA learning design and project
planning tool because it has a focus
on the ‘how".”

Contribution to
community
cohesion:

“Global Youth Action made
significant efforts to target young
people from a wide range of
backgrounds and social contexts,
particularly BME, Roma traveller
communities, refugees and
asylum seokers. Global Youth
Action projects have very
successfully explored community
cohesion themes, nomally by
taking immigration and asylum
themes. This has shown the
potential for considerable pear
education and youth action in
this area.”

o

The contribution of
the Development
Education Centre

(DEC) partners:

“The DECs were succassful and
valued providers of global youth
work content. This was due to their
collection of resources/materiale
and familiarity with content, their
particular understanding of current
global issues as they affect the local
and the global, and the quality of
GYA staff recruited for delivering the
GYA programme. Without a doubt,
the DECs were very successful

and valued providers of global
youth work content and GYA youth
organisationsAvorkers are keen

for this local resource to continue.
The experiment in Derby seems to
provide a potential model - bringing
together regional youth work
structures, the DEC, residual youth
exchange structures and global
youth work.”
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the future of global youth work

Recommendations and

A_foru\emmofgobalynmmrnvo
‘been developad as aresult of the tried
Ju’idtashedmemodobgyofGYAmM
'-ummmm

4 evaluation of GYA: =

A qualitatively
different youth work.
“GYA informants consistently
perceived global youth work,

as experienced via GYA, as
‘qualitatively different’ to general

~ youth work and having more benefits

in terms of supporting young people
to reach their full potential as active
global citizens, as evidenced by its

»

-

* higher aspirations for young people |

* values base

* outcomes achieved, especially
helping them to integrate identity,
values and actions

« disposition to be more ‘political’,
cutting edge and current

« ability to capacity build young
people to take action and ‘be
the change.”




Global youth work
at a policy level

"The GYA project has illustrated
that it is still difficult to get global
youth work onto the policy agenda
at a local/regional level. More work
needs to be done at a higher policy
level. Global youth work advocates
need to take a strategic look at

the policy environment and take
advantage of any opportunities that
may currently be available. Every
Child Matters does not explicitly
mention the global dimension,
although global youth work makes
a very effective contribution to
achieving all the ECM outcomaes,
and in particular Making a Positive
Contribution and Enjoying

and Achieving.”

is well worth it!
GYA participant
“High quality global youth work
- of the kind delivered by Global e
‘ o Youth Action requires considerable q "L |
N resourcing. At present global youth ,b e Ll
work continues to operate on the | oy
fringes and as a niche form of youth | = a ’
The new . work, dependent on pilotand short | o0 o
mainstream? | termfunding. A significant injection Ine_glc i
“In the context of a globalised world H of funding is needed to underpin \ coordination
- its growth and future development. “Having a ‘Champion Agency’ or
and the need for a youth work offer 2 - .
which serves young people wall by AN Funding issues are inextricably ’ 'Agencies’ for global youth work has
contributing o their social and political L;J linked to youth work policy been effective. Centrally resourced
davelopment. it is essentidl 1o ses *  development ~to global youth and coordinated ‘global youth work
global youth work as the core and not ) ;.J work being mainstreamed.” champions’ are needed to provide a
an add-on extra to the youth work E—— Claer strategic direction and leadership

curriculum. More global themes can
and should be introduced into generic
youth work which in tum shouid shift
towards global youth work, recognising
the similarity of values base and the
need for a future-facing, transformative
naw youth work.”
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_.-' | might best be sarved by DEA taking a

and to drive forward the mainstreaming
agenda for policy and practica. This



Global Youth Action has
engaged more than

3,000 young people
across the UK.

This project has clearly demonstrated that
young people are interested in global issues
and are keen to take action. Importantly, the
project has also demonstrated how global
youth work can be instrumental in achieving
the five Every Child Matters outcomes
and making a significant contribution to
community cohesion. The high quality
methodology and processes that have
developed from the project provide a clear
framework for replicating global youth work
across the sector. The Connect, Challenge,
Change methodology is an innovation
that provides a simple framework for
the sometimes complex issue of global
..{lgnmlng It also provides a clear structure for
uiodhgthommdllmwtof

“Evidence clearly shows that
a Global Youth Action formn of

global youth work has achieved
agreat dealin respect of its

methodology and processas, and

also its qualitative and quantitative
outcomas for young people and
theirwider impact. GYA projects
have been able to significantly
raisa the profile for global youth

work locally. We feal that GYA has
bean a succeassful pilot project and
recommend that efforts are made

to explore further funding for the
development of gobal

youth work."®

The challenge

now is to translate
the learning from
Global Youth Action
to influence the
evolution of global

youth work. The

aim is to share the
successes of GYA
across the youth
work sector to
influence all youth
work policy and
practice.
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Links, resources, contacts and useful info

About DEA:

DEA is an education charity that promotes global learning. We work to
ensure that people in the UK learn about global issues such as poverty and
climate change and develop an open-minded, global outiook.
www.deaorg.uk

DEA@

Pramoting education for
2 just and sustainable workd

Global Youth Action website

For more information, resources, projects, latest news and other interesting
stuff visit:

www.gichalvouthaction.org.uk
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