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PROTOCOL OF UNDERSTANDING
The new strategic plan for 2009-2015 produced by CONCORD, the Confederation of European Development NGOs, clearly reaffirms the Confederation’s intention of building alliances with civil society organisations in other parts of the world, giving priority to regional and continental coalitions in order to strengthen their influence on European Union policies that impact on sustainable development. 

To attain this objective CONCORD wishes to deepen its relationship with a number of regional and continental coalitions by putting it on an official footing and creating a framework for their shared work, within which they would also evaluate the work they have done together. 

CONCORD and REPAOC have worked together in the past and have already set up some informal work practices. Both coalitions belong to the regional segment of the World Forum of NGO Platforms, set up in Paris in 2008. In the context of this dynamic process, they jointly discussed and approved the idea of drawing up this protocol of understanding, which provides as follows: 

Aims of collaboration 

To strengthen their collaborative relationship, REPAOC and CONCORD hereby commit themselves to: 
· promoting any exchanges of people or information that might be useful for their shared work
· promoting the development of the two coalitions by eliciting political, logistical and financial support
· encouraging and supporting relations between the platforms belonging to each of the coalitions. 
As part of this dynamic process, REPAOC and CONCORD will ensure: 
a) that they systematically inform one another of any changes in their governance: changes in their managing or coordinating bodies, arrival or departure of members, etc. 
b) that they maintain the strictest transparency between the coalitions, as regards both management and the political stances adopted by each side (in particular, by exchanging reports on their respective general assemblies) 

c) that each sends the other its institutional agenda at least once a year
d) that each systematically forwards to the other any papers produced – or co-produced – that deal with one of the issues in which they have a shared interest 
e) that they invite one another to any major activities they organise, giving the highest possible visibility to that participation 

f) that they facilitate direct contact between the members of each coalition’s decision-making and managing bodies, and between their platforms 
g) that, using the most appropriate channels, they circulate their members with information about the relationship between the two coalitions and their shared work areas
h) that they promote the adoption of at least two common stands a year, either on a topical issue or to mark an international conference
i) that they jointly evaluate this collaboration, and assess the results achieved, once a year, the first time being no later than one year after the signing of this protocol of understanding. 
Work areas
The partnership will centre on a limited number of work areas, selected on the basis of common concerns. These issues will be reviewed in the light of developments in the political situation and in the unfolding of the partnership. To date, the following have been mentioned:

1. The quality and quantity of Official Development Assistance (ODA) 

2. The Cotonou Agreement (including the Economic Partnership Agreements – EPAs) 

3. The EU-Africa strategy 

4. The review of the Millennium Goals and post-MDG strategy 

5. The role of civil society in cooperation policies and the political space given to it. 
The fact that these priorities have been set must not prevent the exchange of opinions or papers on other issues of interest to either one of the coalitions, such as climate change, for example, or migration, education, agriculture, and so on.  

With a view to adopting joint positions and working on joint actions, some key moments for international advocacy in the coming years have been pinpointed: 

2009 – Copenhagen Climate Change Conference (December)
2010 –
Mid-term review of the MDGs (September) 


EU-Africa Summit (December) 


Review of the Cotonou Agreement 
2011 –
 Next High-Level Forum on Aid Effectiveness 

LDC Summit 

World Social Forum in Dakar

Duration of the protocol, and termination
This protocol shall be valid for a period of two years from the date on which it has been signed by the two parties. 
It may subsequently be extended, for an agreed period to be determined on the basis of the evaluations conducted.

Each of the two (2) partners shall be free to terminate this protocol once it has informed the other of its intention at least thirty (30) days in advance. 

This protocol is being drawn up in two (2) originals.







Done at ……………………………………………

For REPAOC







For CONCORD
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